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AGENCY NAME   


INTRODUCTION
Across North America communities are discovering that when people and organizations work together, the whole community benefits.  Moving beyond the traditional focus on needs and deficiencies, communities are discovering the profound difference that can be made by matching needs to assets, building on existing skills and strengths and, maximizing the rich array of community talent and resources. 

United Way Chatham-Kent is not just a fund-raising organization.  Our mission is “To improve lives and build community within Chatham-Kent”.  The people United Way serve are often the people most affected by economic and social trends - people who live in or near poverty.  Improving quality of life at the community level will need to go beyond improving health care, to improving health and well being.  The challenge comes in attempting to reduce poverty at a time when governments are directing their funding away from social service agencies.  Such changes in government’s funding practices are the most serious issue facing the voluntary sector.  There is a pressing need to make an even greater impact in communities and address both existing problems and the root causes that create those problems.  Prevention - through community building - reduces or eliminates the complex and interrelated root causes of problems so that fewer people will have to deal with them in the future.  Community building is collective action that increases a community’s social capital.  It is a process that builds relationships among diverse groups, accommodates a wide spectrum of interests and deploys a community’s assets strategically to attain a common vision or goal.

There are two ways in which funded agencies receive funds from United Way.  Designations are dollars that our donors have requested, through consolidation of their charitable giving, go directly to the named charity.    Allocations from the United Way Community Fund are dollars to assist in the balancing of the agency’s budget.  These funds allow dollars to be pooled and leveraged with other resources, to maximize the efforts of each agency.  We believe this strategy will offer greater flexibility to funded agencies as you strive to make a positive difference in the lives of those you serve.  Total funding for the agencies is designations plus allocations.  The budget forms reflect these sources. 

2012-2013 Funding Application
Criteria
Successful submissions will satisfy the following criteria and should:

• reflect and support the mission, philosophy and values of the United Way Chatham-Kent;

• reflect and support the United Way Chatham-Kent’s commitment to community capacity building;

• consist of a proposal summary (maximum one-page in length) and a detailed submission of no more than five (5) additional pages, excluding Schedules and required attachments.  The ability to submit a clear, easy to read, concise, articulate and well thought-out proposal will be considered in the evaluation process.  Appended material should be kept to a minimum.

• should fit in one or more areas of interest mentioned on the cover.

Eligible Organizations
Eligible organizations must

· be incorporated registered charities with the capacity to achieve the proposed results, and be located within the community of Chatham-Kent

· be willing to provide periodic progress reports and evaluation results 

· have demonstrated adherence to the United Way Chatham-Kent Funding Agreement (see attached)

· be a current funded agency, or have successfully completed the Community Impact Grant Program


and may

· be a collaborative group of organizations who have come together to submit a joint proposal with an incorporated registered charity as sponsor, having successfully completed the Community Impact Grant Program

To apply for United Way funding, please complete the attached application and return with required attachments to:


United Way Chatham-Kent


P. O. Box 606


Chatham, Ontario N7M 5K8


No later than Friday, December 16, 2011 at NOON.

Any submissions received beyond this date may not be considered for funding.

For assistance with completion of the application form or for more information, please contact: Helen Heath, Manager Community Investment and Agency Relations at (519) 354-0430 or helen@uwock.ca
APPLICANT INFORMATION
Name of Organization:  
                                                                                                
Mailing Address:  

                                                                                                
Telephone Number:




Facsimile Number:

                                                                                                
E-mail Address:  
 
Contact Person for this application:
                                                                                        
Joint Submissions:

If this is a collaborative proposal, please list the partners and explain how they are involved.  Please append this to your submission.

Summary of Request:

What is the amount requested from the United Way Community Fund (allocation)

for 2012-2013?





$                                         
(excluding Donor Designations anticipated - please make sure these are indicated on the revenue spreadsheet)

What is the Total Funding (designations plus allocations) requested from 

United Way for 2012-2013?




$                                         
List other contributions/grants applied for and/or anticipated for the activity described in this proposal:

                                                                                               
    $                                                                                                                  

                                                                                               
    $                                          

Name of Executive Director (please print)

Signature of Executive Director

Date


Name of Board Chair (please print)


Signature of Board Chair

Date

PLEASE SUBMIT SIX (6) COPIES OF ALL DOCUMENTS.
QUESTIONS
Please address the following questions in the order that they are presented.   Do NOT exceed 6 pages - a one-page proposal summary plus 5 pages of detailed answers to questions 1 through 10, plus Schedules A, B and C.  Please keep appended material to a minimum.  Thank you.

1. Please tell us about your agency including its history, mission statement, constituents served and current priorities.  Tell us the strategies your agency uses to deliver services to all residents of the Municipality of Chatham-Kent.  We are also interested in how your agency serves rural residents.
2. Describe your agency’s strategic direction and key initiatives.  What do you consider to be your organization’s strengths, assets and accomplishments? 

3. Describe any co-operative or collaborative efforts you are undertaking with other community organizations and groups.

4. Please describe the outcomes (versus outputs) your agency is seeking to achieve with funds from the United Way Community Fund and why this is important to the residents of Chatham-Kent. Tell us the difference that the investment of donor dollars has made/is making in the lives of the citizens you serve.

*** Please include, as attachments, three (3) stories (no more than 500 words each) about how lives have been changed as a result of United Way funds and your service intervention.  You do not need to use their actual names, and you can build composite stories, in order to protect the confidentiality of the citizens you serve.  Please include a “close range” photo with each story, with appropriate waiver, as necessary. This may be a posed photo or an actual photo.
5. How do United Way funds address both existing problems and the root causes that create those problems?  In other words, what prevention - or community building - activities is your organization undertaking to effect long-term change?
6. How will these programs or services be sustained over the long term?

7. Describe the innovative aspects of your proposal and how it supports the United Way’s commitment to community capacity building.  Tell us how the outcomes you hope to achieve will build a stronger, safer, more caring community.

8. What aspects of your proposal are being evaluated and how?

9. What are the success indicators for the outcomes described, in Question 4 above, and how will you measure these? 

10. How will United Way funds be managed and accounted for?

Please complete the following Schedules:

Schedule A

Overview of Human Resources (Staff and Volunteers)

Schedule B

List of Board Members

Schedule C

Agency Self Evaluation Form

Schedule D

Financial Information

Schedule E

Financial Statements

Schedule A

OVERVIEW OF HUMAN RESOURCES
	Staff
Position or Title
	2011-2012
	2012-2013

	
	# FTE
	# PTE
	# FTE
	# PTE
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	Volunteers
Position or Title
	2011 - 2012
	2012 - 2013

	
	# Vols.
	# Hrs.
	# Vols.
	# Hrs.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	

	
	
	x $19.00/hr.
	
	x $19.00hr.

	Value Of Volunteer Time
	
	= $
	
	= $


Schedule B
List of Board Members 
	Name
	Workplace Affiliation
	Telephone Number

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


United Way would appreciate the opportunity, early in the calendar year, to contact members of funded agency Boards of Directors to request support in soliciting corporate gifts, establishing employee campaigns and conducting special events within their own workplaces.

Schedule C

Agency Self Evaluation Form
Please rate your Agency, on a scale of 1-5 (1 being poor and 5 being outstanding), on the following criteria, according to the United Way of Chatham-Kent Funding Agreement.
	
	Criteria
	1-2-3-4-5

	1.
	Direct United Way Community Fund dollars to the services described in the annual funding proposal
	

	2.
	File periodic updates and surveys and respond to information queries, as required
	

	3.
	Recruiting and assigning staff, volunteers and/or clients to make corporate calls
	

	4.
	Making employee group presentations as a representative of the funded agency on behalf of United Way
	

	5.
	Conducting an annual employee workplace campaign within the Funded Agency (as appropriate) 
	

	6.
	Encouraging Board Members of Funded Agencies to establish, or become actively involved in planning and implementing, and employee campaign within their own workplace
	

	7.
	Participating in the annual Red Feather activities
	

	8.
	Attending the Campaign Kick-off
	

	9.
	Attending Campaign Wrap-Up and Volunteer Appreciation Event
	

	10.
	Suspending all local (as opposed to National and Provincial) fundraising activities during the period of September 01 to December 01 of each year
	

	11.
	Hand delivering campaign solicitation packages to traditional and prospective donors to invite such individuals and businesses to participate in the annual campaign for funds
	

	12.
	Substituting some of the above with other innovative options for revenue generation, in consultation with United Way
	

	13.
	Refrain from actively soliciting corporate and employee workplace gifts or fund-raising, which has the potential to jeopardize the results of the single federated co-operative endeavour.  As an alternative, funded agencies will encourage corporations to consolidate their charitable investments and use United Way’s Donor Choice Program to designate to specific charities.


	

	14.
	Plan agency-specific special events with an understanding of the consequences of donor fatigue and its impact on United Way and its funded agencies’ collective ability to fund community services 
	

	15.
	Display the United Way logo on office location exterior or agency vehicles (as appropriate)
	

	16.
	Acknowledge, publicly, United Way funding on annual reports, brochures and agency letterhead and in newspaper articles, radio advertisements and other media
	

	17.
	Provide written notification to United Way, with at least 30 days notice, of any changes to services identified by the agency as funded by United Way
	

	18.
	Attend and participate actively in bi-monthly Agency Relations Meetings as scheduled by United Way.  It is expected that the Executive Director of the funded agency will represent the agency at these meetings; designates may occasionally be appointed if Executive Directors are not available.
	


Schedule E
Financial Statements
All agencies are required to provide third party reviewed financial statements.  Agency internal balance sheets are not acceptable.

The following is a guideline to be used when determining the minimum type of financial statements to be provided:

Agency budget of $100,000 or less
Notice to Reader

Agency budget between $100,000 - $500,000
Review Engagement

Agency budget of $500,000 or more
Audited Financial Statement

Notice to Reader:

A Notice to Reader is one in which a public accountant receives information from a client and arranges it into the form of a financial statement. The public accountant is concerned that the assembly of information is arithmetically correct. Unlike an audit or a review engagement in which the public accountant does sufficient work to issue a communication that provides assurance regarding the financial statements, no expression of assurance is provided in a Notice to Reader.

Review Engagement:

A review consists primarily of enquiry, analytical procedures and discussion related to information supplied to the public accountant by the enterprise with the limited objective of assessing whether the information being reported on is plausible within the framework of appropriate criteria. 

The negative assurance form of reporting used for review engagements informs the reader that, although sufficient evidence has not been obtained to enable the public accountant to express an audit opinion, a review has been completed in accordance with the standards (GAAP) and nothing has come to the attention of the public accountant that causes him or her to believe that the information being reported on is not, in all material respects, in accordance with appropriate criteria.

Audited Financial Statements:

An audited financial statement is the highest level of financial statement an accountant can prepare.  An audit provides assurance, through the expression of an “opinion” in the “Auditor’s Report,” as to whether or not the financial statements are presented in accordance with generally accepted accounting principles (GAAP).
Please determine which type of financial statement is appropriate, according to your agency budget, and submit accordingly with your forms.
For further information, please contact Helen Heath, Manager Community Investment, at the United Way office – 519-354-0430 or helen@uwock.ca

REQUEST FOR CONSIDERATION OF APPEAL
If you intend to appeal your 2012-2013 allocation, please submit within fifteen (15) days of verbal notification of final Total Funding.  If this is not possible, please contact the United Way office as soon as possible.

TO:


Bill Steep, President




United Way Chatham-Kent




Box 606




Chatham, Ontario




N7M 5K8




Phone:  (519) 354-0430




FAX:    (519) 354-9511

FROM:


DATE:                                     
DATE OF CONFIRMATION OF FINAL ALLOCATION:                          

*******

Please be advised that our agency respectfully requests consideration of an appeal to our 2012-2013 allocation.

We are seeking adjustment in our 2012-2013 allocation (as distinct from designations and special event revenue) to a revised allocation of $                                                               .

1.
We consider the following to be relevant information, which was not available at the time of the allocation review.

2.
We wish to clarify the following information, which we feel the panel may have misunderstood and upon which information the panel based its decision:

3.
In the event our request to appeal is denied, we anticipate the following impact upon our agency:

4.
In the event our request to appeal is denied, we plan to undertake the following initiatives:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Appeal Criteria

Every applicant has the right to request an appeal and the United Way Board of Directors is the final arbiter of appeals.  Appeals will be reviewed only:

-
if the agency presents relevant new information not available to them at the time of the review

-
if there is evidence that United Way volunteers misunderstood the agency's needs and because of the misunderstanding, erred

Where possible, appeals will be resolved within 45 days of their receipt.

United Way Chatham-Kent Community Fund Agreement

(updated 2011 OCT 31)

United Way has made a commitment to minimize the number, frequency and cost of multiple asks.  A unified appeal provides opportunities for our community to support a broad range of human care services through a single request.  For the purposes of this policy “campaign” refers to the time frame of September 01 – December 01.

Agencies have a right and responsibility to generate income in support of their organization.

United Way provides operational funding.  Therefore, this policy will not impact upon capital fundraising.

United Way Chatham-Kent and its Funded Agencies agree to the following rules and criteria for receiving financial support from the United Way Community Fund:

General Terms

United Way will:

1. Provide notice of the Annual General Meeting and Volunteer Appreciation events.

2. Identify and promote United Way’s Funded Agencies and their activities.

3. Work with all Funded Agencies to build community capacity and maximize community resources.

4. Provide Funded Agencies with United Way logos and signs for display purposes.

5. Share, as appropriate, United Way staff expertise on management and/or Board governance issues, marketing and communications, fund-raising, special events, volunteerism and program planning.

Funded Agencies will:

1. Submit an application for funds as outlined in the United Way Funding Request Form.

2. Use United Way Community Fund dollars to provide services described in the annual funding proposal.
3. Provide a minimum of thirty (30) days written notification to United Way of any significant changes to United Way funded services.

4. Submit updates and surveys and respond to information queries, as required.

5. Prominently display the United Way logo in the agency office (s) and/or vehicles.

6. Acknowledge United Way funding on annual reports, brochures, agency letterhead and through other media.  Certain circumstances may require a different mutual agreement.

7. Attend and participate actively in United Way Agency Relations Meetings and Volunteer Appreciation Events.

Fundraising Specific
United Way will:

1. Conduct a comprehensive annual campaign with the primary focus on the United Way Community Fund.

2. Provide appropriate direction and support to staff, volunteers and/or clients of Funded Agencies in order to facilitate their assistance with the annual campaign, eg. Speaker’s Bureau, Account Executives, etc.

3. Plan and communicate United Way fundraising activities outside of the campaign period, with an understanding of the impact on United Way’s Funded Agencies’ ability to fundraise successfully.

4. Adhere to its Statement of Principles of Donors’ Rights.

Funded Agencies will:

1. Refrain from fundraising, for their own organization, during the campaign period of September 01 – December 01.  This does not apply to established Provincial or National activities.

2. Provide speakers from their organization who can “tell stories of lives changed” as a result of the investment of donor dollars in their programs and services.

3. Conduct an annual United Way employee workplace campaign within the Funded Agency.

4. Attend campaign Kick Off and Wrap Up events.

5. Identify opportunities for the agency to assist United Way in its annual campaign; e.g. encourage their Board Members to establish or become actively involved in planning and implementing an employee campaign in their own workplace, recruit Account Executives, share innovative ideas for fund generation, participate in United Way Campaign events, etc.

Supplementary Fundraising

Supplementary Fundraising refers to fundraising activities conducted by Funded Agencies for their own purposes.  

Conditions:

1. Funded Agencies may not establish or conduct employee workplace fundraising campaigns in any other organizations other than their own.

2. For major events planned outside the United Way Campaign period, Funded Agencies will consult with United Way prior to any solicitation during campaign.

3. Funded Agencies will not actively seek third party fundraising opportunities that will be scheduled to take place during the campaign period.  In the event that a Funded Agency is approached to be the recipient of proceeds of a third party fundraiser, the agency will notify United Way of this opportunity and make every effort to ensure that they are recognized in all promotions as a United Way Funded Agency.

Consequences of Non-Compliance:

In the event of a first infraction of this policy, a letter will be sent to the Funded Agency to cease and desist the supplementary fundraising or third party event/activity in question.

Subsequent infractions will result in a recommendation to the United Way Board of Directors for further action.

Signed:  

(Funded Agency Name)



United Way of Chatham-Kent

Executive Director/Senior Manager
Manager Community Investments

Date






Date
�








